Coventry Board of Education
Coventry, Connecticut
Regular Board of Education Meeting
Approved Minutes of Thursday, June 08, 2017
Administration Building Conference Room
Attendance Taken at 7:37 p.m.:
Board Members Present:
William Oros, Chairman
Jennifer Beausoleil, Vice Chairman
Michael Sobol, Secretary
Frank Infante
Eugene Marchand
Mary Minor
Board Members Absent:
Mary Kortmann
Also Present:
Ben Urbanski, Student BOE Representative
Administrators Present:
David J. Petrone, Superintendent of Schools
Robert Carroll, Director of Finance and Operations
Audience members present: William Trudelle, Director of Physical Plant and Facilities; Joseph Blake,
CHS Principal; Michele Mullaly, Director of Teaching and Learning; Steve Merlino, CHS Assistant
Principal, Beth Giller, GHR Principal; Dena DeJulius, CNH Principal; Marybeth Moyer, CGS Principal
and Wendy D'Agostino, parent.
I. Call to Order
W. Oros called the meeting to order at 7:35 p.m.
II. Salute to the Flag
W. Oros led the salute to the flag.
III. Audience of Citizens
There were none.
IV. Report of Superintendent
Mr. Petrone noted how busy this time of year is both in-district and state-wide. He talked about some
specific events.
W. Oros said how impressed he was with the progress of the Chinese program. He asked the
administrators about how many students participated. Ms. Mullaly said 130 students participated.
Ms. DeJulius talked about the scheduling process.
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M. Sobol noted the visit to the dome and said he was blown away by the entire program. He gave
kudos to the team.
E. Marchand said how wonderful the Chinese Program is and what a great opportunity this is for our
students to have. Mr. Petrone said Coventry was very fortunate to have Mr. and Mrs. Gu, as they are
very special educators.
IV.A. Recognition: Parent Wendy D'Agostino
Mr. Petrone talked about the dedication of the donated piano. He spoke highly of parent Wendy
D'Agostino, who was present to share the story of the piano that was received. He added that the
Steinway piano is worth over $68,000 and it is over 100 years old. He said it was refurbished just
over 7 years ago. He introduced Wendy who relayed the story of the donation. (A copy of her words
are attached to these minutes.)
Mr. Petrone reiterated how important and special this is to Coventry and he reviewed the dedication
event.
IV.B. Information and Recognition: Student Board of Education Representative Report
Mr. Petrone recognized Ben for his service on the Board. He said he has done an outstanding job as
the student representative.
Ben reported how busy the end of the year is. He said graduation is next Saturday morning. He added
how lucky he is to have been chosen to be this year's student representative. He thanked the Board
for allowing him to participate.
IV.C. Information: 2016-2017 Administrators' Goal Achievement Updates
IV.C.1. G. H. Robertson School
Dr. Giller thanked the Board for the opportunity to share the goal achievement report for GHR for
2016-17. This document is available on the district's website. Dr. Giller shared the goal achievement
presentation.
IV.C.2. Capt. Nathan Hale School
Ms. DeJulius thanked the Board for their support over the years. She shared the CNH Goal
Achievement presentation for the 2016-17 school year. The full report is attached to the district's
website.
M. Minor asked about cohort groups and how those are tracked. Ms. DeJulius, Ms. Mullaly, and Mr.
Petrone talked to that point.
IV.C.3. Coventry High School
Mr. Blake thanked the Board of Education and shared the CHS Goal Achievement presentation for the
2016-17 school year. The full report is available on the district's website.
E. Marchand asked for the percentage of students involved in afterschool activities.
M. Sobol asked about the anticipated graduation rate. Mr. Blake said we are looking very good.
V. VOTE: Consent Agenda
V.A. Accept the Resignation of Rachel Chirico, GHR Para-educator
V.B. Accept Resignation of Cheryl Villano, HEEC Teacher
Coventry Board of Education Meeting Minutes of Thursday, June 8, 2017 – Page 2 of 5

MOTION: Approve the consent agenda as presented
By: J. Beausoleil
Seconded: E. Marchand
Result: Motion passes unanimously
VI. Report of Chairman
Mr. Oros said he was able to attend the going away ceremony for Mr. Gu. He noted what a positive
impact he made on Coventry.
Mr. Oros distributed a coin for each Board member that was produced by the 3D printing students,
which he will distribute to the graduating seniors. He noted on one side is the Coventry schools logo
and the other side says "Class of 2017."
VII. Communications
W. Oros asked about the status of the communication to the Town Council regarding the Fiscal
Committee meeting with the Town Finance Committee. M. Sobol said there was communication back
and forth, but he noted he has not heard back, since his last offer. W. Oros said it is important to note
that we are willing to meet with the Town Finance Committee. J. Beausoleil said she wanted it clear
that the Board has not refused to attend a meeting with the Council, but other meetings were already
scheduled and it just wasn't possible.
VIII. VOTE: Approval of Minutes
VIII.A. Approve Minutes of May 25, 2017
MOTION: To approve the minutes of May 25, 2017
By: M. Sobol
Seconded: J. Beausoleil
Result: Motion passes 5-0-1 (M. Sobol abstained)
IX. Old Business
IX.A. Discussion and Possible VOTE: FY2018 Budget
W. Oros said there isn't much to do at this point. He reviewed the fact that the Town Council was
given two options for a 90 day budget from the Board and the Town Council chose option A, which
had to include staff cuts. J. Beausoleil said she was at the Town Council meeting and said she was glad
a decision was made, even though it wasn't option B, which is what the Board had hoped for.
F. Infante talked about the State budget process.
E. Marchand said it is important to note option A reduces staff by 10 FTEs. Mr. Petrone said this
impacts close to 20 certified and non-certified staff members.
M. Minor asked for a review of how those cuts were determined and noted it is important for the
public to understand this process.
Mr. Petrone reviewed the procedures and stated the administrators met over the course of several
weeks and discussed how not to decimate everything that has been done. He added they looked at
class sizes and programs that were not utilized as much by students, as they used to be. He said rather
than just cutting out the "low hanging fruit" or positions that seem easier to cut, they truly looked at
programs and enrollment. He said the process they went through is how they came up with various
levels of FTE reductions, with some positions only being reduced by a .2 FTE. He continued and talked
about how this effects staff.
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M. Minor asked Mr. Petrone to explain how this effects related arts and would entire programs be
eliminated. Mr. Petrone said all related arts programs are intact, there will be a reduction in "face
time", but the programs will be there. He continued and talked about sizes of classes and how they
adjusted schedules. He said he wanted to emphasize there will be in an impact. J. Beausoleil added,
her opinion is that our staff levels are not "appropriate" they are just "okay." She said achievement
levels are effected by reduced staffing.
E. Marchand said he hopes these cuts do not impact the successes we have made and asked if it could
affect our NEASC score going forward. Mr. Petrone said it will impact the future, it just will. He said
what is happening is the best way to handle a bad situation.
Mr. Petrone thanked the parents who came out and supported the schools.
X. Report of Board Members
X.A. Information: Fiscal Committee Report - Meeting of June 8, 2017
MOTION: That we add to the agenda a discussion and possible votes on transfer
recommendations and a request to draw from the 1% account
By: J. Beausoleil
Seconded: M. Sobol
Result: Motion passes unanimously
M. Sobol reviewed the discussions of the Fiscal Committee regarding the monthly reports.
X.A.1 Discussion and Possible Votes: Transfer recommendations and a request to draw from
the 1% account
M. Sobol continued and talked about the Administration Building furnace and that it needs to be
replaced. M. Sobol said he would like to transfer funds into the 1% account to be earmarked for
replacement costs of the Administration Building furnace. J. Beausoleil asked that the transfer letter
include the reason why.
MOTION: To authorize the Superintendent to send a letter of request to the Town Council to
the transfer $50,000 of unexpended funds into the 1% account in anticipation of
having to replace the Administration Building furnace
By: M. Sobol E. Marchand
Result: Motion passes unanimously
MOTION: To authorize the superintendent to submit a letter to the Town Council requesting
the Board draw funds out of the 1% account to fund the emergency replacement of
the fire panel at the complex
By: M. Sobol Seconded: M. Minor
Discussion: M. Sobol said it is great we have this ability to afford these things in these
emergency situation with the creation of the 1% account
Mr. Petrone explained what the situation was with the Fire Panel.
Result: Motion passes unanimously
The Board continued to discuss the Fiscal Committee meeting items.
MOTION: To authorize the Superintendent to communicate to the Town Manager in the time
frame around June 30 that any unexpended funds from this year's appropriations be
returned back to the Town, with the understanding it will release frozen CIP funds
in the same amount
By: M. Sobol
Seconded: J. Beausoleil
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Result: Motion passes unanimously
M. Sobol went on to talk about the discussion of the MOA for the Preschool Fund. He said Fiscal
agreed adjustments would be made to the Town Council's adjustments and the MOA would sent back
to the Town Council as a final draft, after the full Board has had a chance to review.
XI. Adjournment
MOTION: To adjourn the meeting at 10:02 p.m.
By: E. Marchand
Seconded: M. Sobol
Result: Motion passes unanimously
____________________________________________________________________________________________________________________
Respectfully submitted:
______________________________
Kimberlee Arey Delorme
Approved: June 22, 2017
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