Coventry Board of Education
Coventry, Connecticut
Fiscal Committee Special Meeting
Approved Minutes of Thursday, April 07, 2016
Administration Building Conference Room
Attendance Taken at 6:27 PM:
Committee Members Present:
Michael Sobol, Committee Chairman
Michael Griswold
Mary Kortmann
Others Present:
David J. Petrone, Superintendent of Schools
Robert Carroll, Director of Finance and Operations
I. Call to Order
M. Sobol called the meeting to order at 6:42 p.m.
II. VOTE: Approve Fiscal Minutes of March 10, 2016
Motion:

Approve Fiscal Minutes of March 10, 2016
By: M. Kortmann
Seconded: M. Griswold
Result: Motion passes unanimously

III. Discussion: FY2016
IV. Discussion: FY2017
V. Information: VOIP
Mr. Carroll mentioned the possibility of shutting down the power at the preschool over April
vacation to find a solution to energy drain and problems with the solar panels.
M. Sobol suggested shutting down the solar panels completely.
Mr. Carroll informed the Committee that Eversource will charge more to shut the panels down.
M. Kortmann recommended that the panels not be shut down over the next few months. She noted
that because the next few months are when the panels collect the best sun.
M. Griswold inquired if any independent contractor has investigated the problem.
Mr. Carroll suggested using an energy audit company that had been used in the past.
M. Sobol asked about the appropriation for outplaced special education students.
Mr. Petrone noted that the monies have been going to the town of Coventry, however, the Board has
not received the funds as of this date.
M. Sobol inquired about how to get the remainder of the balance back.
Mr. Petrone outlined 3 steps to recoup the balance of funds from the town.
Ms. Kortmann noted that the town is essentially making money off of the Board if they do not
appropriate the money to the Board.
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M. Griswold questioned why the money goes to the town and not directly to the Board. M.
Kortmann explained the process and laws surrounding the issue.
Ms. Kortmann suggested trying to just send a simple memo requesting that the town distribute
these funds to the Board before going through the process of putting documentation together. M.
Sobol agreed with M. Kortmann's suggestion.
The Committee discussed end-of-year balances for FY16.
Mr. Sobol suggested putting $100,000 in the Non-Lapsing 1% account in the event that the gym
floor project is unfeasible.
There was a resulting lengthy discussion of how much money to request to put in this account.
It was decided that the Board would make a request to the town to put $50,000 in the 1% account.
Also, the following items are identified as priorities:
$75,000 is to go to redoing the gym at Capt. Nathan Hale Middle
$30,000 to be allocated to the Electric Vehicle project
$55,000 to VOIP (phones).
VI. Adjournment
MOTION: To adjourn the meeting at 7:25 p.m.
By: M. Kortmann
Seconded: M. Griswold
Result: Motion passes unanimously
_______________________________________________________________________________________________________
Respectfully submitted,
Alison Hollister
Central Office Secretary
Approved: April 27, 2016
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