
Coventry Public Schools
Safe Return to In-Person Instruction

and Continuity of Services Plan

Updated: March 8, 2022

Coventry Public Schools will review its Safe Return to In-Person Instruction and Continuity of Services Plan at least
every six months through September 30, 2023. Each review will include seeking public comment on the plan and

redeveloping the plan after taking into account the public comment.



Safe Return to In-Person Instruction 2021-2022

Updated: August 23, 2021

Coventry Public Schools staff has dedicated a significant amount of resources and hours to meet the requirements stated in the Connecticut State Department of

Education (CSDE) reopening document, Adapt, Advance, Achieve: Connecticut's Plan to Learn and Grow Together.

To address the complex task of developing this plan, a core group of district staff identified priority areas they believed needed to be in place to have a safe

return to in-person instruction: (1) the safety of the students and staff; (2) the social and emotional well-being of students, families, and staff; (3) equity; (4)

continuous improvement; and (5) design principles for high quality teaching and learning. Information contained in this plan stays true to the five priorities

identified by the core group, which align with the district’s mission statement and goals.  Staff has ensured the plan contains the necessary elements to open

safely.

After starting in the hybrid model of instruction, we were able to open all schools successfully on September 28, 2020 and remain safely open for the rest of the

2020-2021 school year.  As we look forward to the 2021-2022 school year, we are optimistic that Coventry Public Schools will remain fully open for in-person

instruction.  The federal government requires that each school district create a Safe Return to In-person Instruction and Continuity of Services Plan and make it

publicly available for comment.   We welcome your continued feedback on our plan.

Coventry Public Schools prides itself on meeting the needs of all learners.  Our dedicated and talented educators who have been the foundation of the district are

focused on supporting students and families.  These individuals remain committed to supporting the development of students, both academically and

emotionally.  As we continue with in-person instruction, this level of obligation can be found throughout this comprehensive plan.

David J. Petrone, Ed.D.

Superintendent of Schools

Page 2

https://portal.ct.gov/-/media/SDE/COVID-19/CTReopeningSchools.pdf


Safe Return to In-Person Instruction 2021-2022

Coventry Public Schools has identified priority areas that must be in place to have a safe return to in-person instruction, including: (1) the safety of the students and
staff; (2) the social and emotional well-being of students, families, and staff; (3) equity; (4) continuous improvement; and (5) design principles for high quality
teaching and learning.

Safety
Safeguarding the health and safety of all students, staff, and families in returning to school is the highest priority. The physical environment embodies public
health regulations and guidelines to enable the implementation of safety protocols outlined in the plan.  Our approach includes modifications to operations
and procedures that include changes to physical spaces and sanitation, and incorporates training and practices to ensure safety throughout the school day.

Wellness
In light of the unusual circumstances created by the pandemic, setting the conditions for a safe and supportive learning environment that promotes all
students’ academic, social, and emotional well being is imperative.  Coventry Public Schools focuses on addressing the varying needs of our students,
identifying the resources and supports that foster the social and emotional well being of students, and partnering with parents and families to support
students’ successful transition back to school.  Assisting students in developing the positive relationships with teachers and peers that set them up for
success and instructing them in strategies related to their own resilience is at the center of our approach to wellness and social and emotional learning.

Equity
Practices and approaches in our plan are designed to ensure equitable access of all students in Coventry Public Schools to teaching and learning, allowing us
to overcome any barriers to learning that increased during the pandemic.  Equity in education is a measure of achievement, fairness, and opportunity in
education. It is important that we ensure practices and pedagogy in all aspects of our public schooling that provide the means and support for all of our
students to access high quality instruction.

Continuous Improvement
Coventry Public Schools remains committed to a continuous cycle of school improvement, using data to inform our visioning and focusing on collaborative
inquiry to continue to refine our use of best practices.  During our experience with distance learning in 2020, we identified many promising innovative
practices which we are incorporating into in-person instruction.  Ideas related to lesson design and blended learning have expanded our pedagogical
approaches.

Design Principles for High Quality Teaching and Learning
Coventry Public Schools focuses on a model of high quality instruction, centered on research based instructional strategies proven to have a direct impact on
student learning and high student achievement. In the upcoming school year Coventry Public Schools (CPS) will continue to provide access to high quality
curriculum with a focus on high priority content standards and approaches that will enable teachers to address student skill gaps and accelerate learning
with on grade level curriculum.
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In addition to our own priorities, the Coventry Public Schools are expected to follow the guidelines of the State Department of Education - Adapt, Advance,
Achieve: Connecticut’s Plan to Learn and Grow Together, published on June 29, 2020. The publication from the state is admittedly a document with guidelines that
may change prior to the safe return to in-person instruction in the fall.

State of Connecticut Guidelines & Expectations from ADAPT, ADVANCE, ACHIEVE: Connecticut’s Plan to Learn and Grow Together

Due to positive containment efforts in Connecticut, returning to in-person instruction can be successfully achieved based upon current data. Connecticut has
determined it is appropriate to plan a consistent approach to the operating model (schedule), but be prepared to modify plans as necessary. Maximizing in-person
instructional time after a period of disruption is critical.

Schools should plan to have all students, in all districts, return to schoolhouses for full-time instruction at the beginning of 2021-2022, so long as public health
data continues to support this model.  This model will be supported with mitigation strategies and specific monitoring, containment and class cancellation
plans.

As Connecticut schools plan to return, the guidance and considerations outlined in this document are grounded in six guiding principles:
1. Safeguarding the health & safety of students and staff;
2. Allowing all students the opportunity to return into the classrooms full time starting in the fall;
3. Monitoring the school populations and, when necessary, potentially canceling classes in the future to appropriately contain COVID-19 spread;
4. Emphasizing equity, access, and support to the students and communities who are emerging from this historic disruption;
5. Fostering strong two-way communication with partners such as families, educators and staff; and
6. Factoring into decisions about returning to in-person instruction, the challenges to the physical safety and social-emotional well-being of our students

when they are not in school.

Main Operational Considerations as Directed by CT DPH or SDE :

Physical Distancing and
Facilities: Continue to review
building space and reconfigure
available classroom space, such
as gymnasiums and auditoriums,
to maximize physical distancing,
consistent with public health
guidelines in place at that time.

Cohorting:
At this time, the Department of Public
Health (DPH) has not made cohorting a
requirement.  However, should this change,
modified cohorting may be put into place.

Face Coverings:
When the DPH and/or the CSDE
regulate, all staff and students would
be expected to wear a protective face
covering or face mask that
completely covers the nose and
mouth when inside the school
building.

Transportation:
The Local Educational Agencies (LEAs)
plan is for buses to operate at capacity
and, and when required by the DPH, all
students and operators would wear face
coverings.
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Safe Return to In-Person Instruction and Continuity of Services Models

CONTINGENCY PLAN FOR K-12 REMOTE LEARNING INSTRUCTIONAL MODEL

At this time, Coventry Public Schools does not plan to offer remote learning.  If the need for school shut down arises, more information regarding our distance

learning model will be communicated to families. Educational programming for students in isolation or quarantine will be addressed on a case-by-case basis.

The Coventry Public Schools Board of Education has approved the following motion related to remote learning:

In order to ensure the best learning opportunity for students, unless required by the State of Connecticut or directed by the

Board of Education, Coventry Public Schools will not offer a remote learning program for students in the 2021-2022 school year.

This does not prohibit the implementation/use of remote learning for emergency situations as directed by the superintendent.

CONTINGENCY PLAN FOR HYBRID INSTRUCTIONAL MODEL

At this time, Coventry Public Schools does not plan to offer a hybrid model of instruction.  If a need for return to a hybrid model of instruction arises, more

information regarding this mode of instruction will be communicated to families.

CONTINGENCY PLAN FOR SAFE RETURN TO IN-PERSON INSTRUCTION

The plan outlined in this document describes our K-12 plan to continue to offer full time in person learning in Coventry Public Schools.
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COVENTRY GRAMMAR SCHOOL K-2

Student Time Schedule:
● 8:40 AM - 3:10 PM

Class Time:
● Classes follow our traditional schedule.

● If possible, Physical Education (PE) and Music classes are held outside.  If this is not possible, an appropriate indoor space will be utilized.

GEORGE HERSEY ROBERTSON SCHOOL 3-5

Student Time Schedule:
● 8:40 AM - 3:10 PM

Class Time:
● Classes follow our traditional schedule.

● If possible, Physical Education (PE) and Music classes are held outside.  If this is not possible, an appropriate indoor space will be utilized.

CAPT. NATHAN HALE MIDDLE SCHOOL 6-8

Student Time Schedule:
● 7:40 AM - 2:20 PM

Class Time:
● Classes will follow our traditional schedule.

● If possible, Physical Education (PE) and Music classes are held outside.  If this is not possible, an appropriate indoor space will be utilized.

COVENTRY HIGH SCHOOL 9-12

Student Time Schedule:
● 7:40 AM - 2:20 PM

Class Time:
● Classes will follow our traditional schedule.

● If possible, Physical Education (PE) and Music classes are held outside.  If this is not possible, an appropriate indoor space will be utilized.
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COVENTRY ACADEMY 9-12

Student Time Schedule:
● 7:40 AM - 2:20 PM

Dependent on need, daily schedules may be individualized.

Class Time:
● Class schedule is dependent upon students’ individual needs

COVID-19 INFECTION CONTROL:

A. Health Promotion Communication: The latest district information regarding COVID-19 will be maintained on the Coventry Public Schools website including:

● The symptoms of COVID-19 include:

Fever (above 100.4°f) Headache

Chills New loss of taste or smell

Cough Sore throat

Difficulty breathing Congestion or runny nose

Fatigued / unusually tired/ Nausea or vomiting

muscle or body aches Diarrhea

● It is important for parents/guardians to actively monitor symptoms of their children and all household members each day prior to sending students to

school.  If students are symptomatic, they must be kept home and their school nurse notified.

● If a student or staff member should test positive for COVID-19 they must remain home and contact the school nurse immediately.

● Parents/guardians must call the school nurse on the morning of their student’s absence indicating the reason prior to the start of each school day.

● Appropriate, proactive use of face coverings, physical distancing, and handwashing at school and other public areas is essential in reducing COVID-19

transmission in our community.
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● COVID-19 and flu vaccinations are strongly encouraged especially during the pandemic.

● If a student presents with COVID-19 symptoms at school, the student will be isolated from other individuals. Parents/guardians will be contacted for

dismissal and follow-up instructions.

B. Illness Protocols: It is critical for students and staff members to stay home when they are sick.  Ill individuals will be advised to seek advice from their health

care provider and notify their school nurse immediately for monitoring, record keeping and contact tracing if necessary.  If a student should become ill at school,

they will be evaluated by the nurse. If symptoms are consistent with COVID-19, the student will be monitored in the designated isolation area. Parents/guardians

will be contacted for immediate dismissal and advised to consult with their health care provider.  Ill staff members will be dismissed and directed to consult their

health care provider immediately.

C.  Confirmed Case of COVID-19: An individual who tests positive for COVID-19 is infectious for 10 days and must isolate from others to prevent transmission.

Isolation begins the day after symptom onset (or positive test date if no symptoms are present).   Students and staff who test positive may return to school/work

on day 6 or later when fever-free for at least 24 hours (without the use of fever-reducing medication) and other symptoms are significantly improved. A mask

must be worn when around others for an additional 5 days (i.e, through day 10).  Immediately notify the school nurse of any positive or suspected COVID-19

cases.

D. COVID-19 Close Contact Definition: A “close contact” is defined by the Center for Disease Control as an individual who has spent at least 15 minutes within 6

feet of someone who has tested positive for COVID-19.  If both individuals are wearing masks, the distance is reduced to 3 feet in a traditional classroom setting.

Direct exposure to infected respiratory droplets, such as a sneeze or cough by an infected person in a contact’s face, negates the need to measure distance and

time.  Immediately notify the school nurse of any close contacts to a COVID-19 case.

Fully vaccinated close contacts without symptoms are advised to:

● May continue in-person learning

● Recommended to test for COVID-19 (either self-test or at a testing site) 5 days after the exposure

● Should quarantine for 5 days from other activities outside of school, especially if notified of an extended high-intensity exposure (e.g. household contact,

unmasked social contact, contact during athletic activities)

● Wear a mask at all times during any activities when around others for 10 days.

Unvaccinated/partially vaccinated close contacts (to a confirmed or suspected COVID-19 case) without symptoms are advised to:

● Quarantine at home from school, extracurricular activities, and other activities for 5 days from the last exposure to the COVID-19 case.

● Test for COVID-19 (either self-test or at a testing site) 5 days after the exposure.

● Wear a mask at all times during any activities when around others for an additional 5 days (i.e., through day 10)
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E. Symptoms consistent with COVID-19: Per the Center for Disease Control, students/staff experiencing even mild symptoms consistent with COVID-19 should

immediately quarantine at home, test for the virus that causes COVID-19 (SARS-CoV-2) with a PCR, antigen, or self-test, and remain away from activities outside

of the home.

Fully vaccinated with COVID-19 symptoms (with or without a known contact) are advised to:
● Isolate at home
● Test for COVID-19 (either self-test or at a testing site)
● If the test result is negative, return to activities when fever for at least 24 hours (without the use of fever-reducing medication) and other symptoms are

significantly improved
● If the test result is positive, isolate for at least 5 days, return to activities on day 6 or later when fever-free for at least 24 hours and other symptoms are

significantly improved. Wear a mask at all times when around others for an additional 5 days (i.e., through day 10)

Unvaccinated/partially vaccinated close contact (to a confirmed COVID-19 case) with or without symptoms are advised to:

● Isolate at home for a minimum of 5 days since last exposure to the COVID-19 case

● Test for COVID-19 (either self-test or at a testing site)

● If the test result is negative, return to activities on day 6 or later when fever-free for at least 24 hours and other symptoms are significantly improved

● Wear a mask at all times during any activities when around others for an additional 5 days (I.e., through day 10)

Unvaccinated/partially vaccinated and no known close contact (to a confirmed or suspected COVID-19 case) with symptoms are advised to:

● Isolate at home

● Test for COVID-19 (either self-test or at a testing site)

● If the test result is negative, return to activities when fever-free for at least 24 hours and other symptoms are significantly improved

● If the test result is positive, isolate for at least 5 days after symptoms began, return to activities on day 6 or later when fever-free for at least 24 hours and

other symptoms are significantly improved. Wear a mask at all times during any activities when around others for an additional 5 days (I.e., through day

10)

F. Attendance Tracking: Parents/guardians must notify the school nurse for the reason of any illness related absence. All COVID-19 related absences and school
dismissals (contacts or confirmed cases) will be documented confidentially in the student’s health records.  A case report will be shared with district nurses, the
superintendent and building administrators as indicated.  Diagnosis of positive COVID-19 cases will be communicated with the Connecticut Department of Public
Health and potentially our local health department, Eastern Highlands Health District (EHHD) officials to coordinate further action by the district. Coventry School
District may notify families via email, phone blast, and/or our district website of any altered school schedules or temporary closures.
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WHEN DIRECTED BY CT DPH OR SDE, IN-SCHOOL INSTRUCTION MAY INCLUDE THE FOLLOWING:

The following information outlines specific physical health and safety protocols, and in-person school structures.

A. Masks: As of February 28, 2022 wearing a face covering in school is optional. If required by the CDC/DPH or SDE, staff and students must wear face coverings

or masks that completely cover the nose and mouth while inside the school and on the bus with few medical exemptions. “Mask Breaks” would be provided

during the day. Masks would not be required to be worn outside unless working in close groups. If required, parents/guardians will be responsible for providing

students with face coverings or masks.  Schools will have backup cloth or paper masks available for students as needed.

B. Hand Washing: Handwashing or use of hand sanitizer will be provided at regular, frequent intervals. We will continue to educate our children (especially our

youngest) on appropriate cleaning techniques.  Hand sanitizer stations and sinks are located throughout each building.

C. Distancing: Classrooms will be set up to obtain maximum physical distance between student desks.  Mini-lessons, visual cues, and reminders will be provided

to help students to distance appropriately.

D. Classroom Setup/Design: Regular classrooms at each building will be standardized to ensure physical distancing to the extent possible.

E. Meal Service: Students in all schools will eat breakfast and lunch using a cafeteria pick-up model. For breakfast, students will report directly to the cafeteria

upon arrival at school, purchase their meal and eat in the cafeteria with physically distanced seating. At lunch, students will come to the cafeteria service line in

small staggered waves. Students will eat physically distanced in the cafeteria and alternate spaces as much as possible. Weather permitting, schools with outside

seating capability may be able to move some tables outside to improve physical distance seating and reduce the number of students in the cafeteria.

F. Recess: Masks for the most part, will not be required for recess. Students will be encouraged to maintain physical distance while playing.  Dismissal to and

from recess will be staggered.

G. Bus Transportation: Depending on guidance from the state, there may be a need to limit the number of students on buses and/or require the use of face

coverings.  Ventilation/open windows, even if only a small amount,  may be encouraged on buses. When boarding the bus, students may be asked to sit in the

back row first, loading toward the front. Unloading the bus will be from front to back.  If masks are required, bus drivers will have a supply of face coverings for

those students who have forgotten them.

H. Cleaning/Sanitation: Surfaces are no longer considered by the CDC to be a source of transmission of COVID-19.  Cleaning protocols in our schools have been

reviewed to incorporate recommendations for COVID-19, and our custodians have been trained appropriately.
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I. Signage: Informational signs with COVID-19 symptoms and safety measures such as wearing a mask, physical distancing, and frequent handwashing will be

posted throughout the school buildings.

J. Health Practices: Staff will receive refresher training regarding:

● updated district COVID-19 procedures

● masks/face coverings that completely cover the nose and mouth

● physical distancing where possible

● frequent handwashing and use of hand sanitizer

● cough/sneeze etiquette

● procedures for sick students/staff members

Students will receive age-appropriate refresher training and periodic verbal reminders, school announcements, and signage will support these practices:

● mask wearing

● physical distancing

● handwashing, and

● cough/sneeze etiquette.

K. Isolation Area: Each school has identified an isolation area that may include outside options. Building principals will assign staff to monitor ill students who
have been isolated.  This monitor will be equipped with appropriate PPE (personal protective equipment).  Any potential contacts will be noted in the event
contact tracing must be conducted.

District Goal #1 - Identify, define, and measure the critical skills and attributes that are required
for success and align systems to continuously improve student performance and achievement.

A. Assist in data collection and analysis processes aligned with the SPI at the school level and to support collaboration on initiatives related to district and town
stakeholders.

B. Utilize data analysis to inform curriculum development, assessment refinement, and pedagogy.
C. Provide protocols to guide teachers in the use of assessment results to inform the selection of research based instructional strategies and lesson planning.
D. Be responsive to identified achievement needs and provide leadership in decision making and implementation of practices related to teaching and learning.
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E. Review, reflect on the allocation of past, current, and future resources with respect to support of key achievement goals, SPI priorities, and program
expansion.

Action Plan Steps
Resources Needed

(Material, Staff,

Time, etc.)

Timelines
Persons

Responsible
OutcomesStart

Date

End

Date

Overall Structures and Strategies for 2021-2022 Planning

● Set the stage for key areas of plan development with

the Leadership Team and solicit ongoing input and

feedback, coordinating efforts to maximize synergy.

Meeting

Structures/Process

June June Superintendent

Director of

Teaching and

Learning

Coordinated planning has begun.

● Identify key principles to guide planning in all areas,

with an emphasis on equity and “identify[ing]

education challenges through an equity lens and

engaging  others in collaborative inquiry to figure out

what to do to address the challenges.” Vasquez, The

National Equity Project.

Meeting Schedule June July Superintendent

Core Group

Identified principles:  safety,

wellness, equity, continuous

improvement, design principles

for high quality teaching and

learning.

● Identify professional training and webinars,  and work

with experts in the field to facilitate the Leadership

Team and the Core Group in the planning process.

CSDE Resources,

Regional Education

Service Centers

(RESC) Resources,  CT

Center for School

Change Resources,

Professional

Organizations, Plans

for various states and

school systems.

June July Leadership Team Leadership Team and Core Group

attended the CCSS workshop.

Other workshops and trainings

sponsored by CSDE, RESCS,

Shipman and Goodwin CSDE,

NEASC, AASA on topics including

teaching and learning,  parent

and family resources, student

engagement, Social Emotional

Learning (SEL), safety and

operations, reopening of schools

internationally, special ed,

technology integration, etc.
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● Monitor and reflect on all structures and strategies to

identify additional needs or approaches.

CSDE Re-Entry Plan July Sept Core Group

Leadership Team

Ensure ongoing effective

planning for re-entry.

Teaching and Learning
Curriculum Impacts and Planning for Instruction:

● Continue to develop approaches to address skill gaps CSDE Resources May June

Director of
Teaching and
Learning
Leadership Team
K-12 Specialists
Core Group

Decreased skill gaps and
enhanced student achievement.
Schools will develop plans to
support students returning from
remote learning or home
schooling.

● Plan for summer work to focus on curriculum
compacting and revised pacing and scope and
sequence guides to address aggregate student skill
gaps.  Plan for grade level curriculum with scaffolds.
Prioritize standards for instruction.  Consider where
curriculum compacting will be effective.

Curriculum and
professional
development
Summer hours, Atlas
curriculum

June Oct Director of
Teaching and
Learning
Principals
K-12 Specialists

Work to be completed in June
with revised scope and sequence
documents.

● Accelerate rather than remediate:  Utilize the The New
Teacher Project (TNTP) Acceleration Guide to continue
planning for on grade level curriculum and instruction
and skill gap remediation.

TNTP Acceleration
Guide;  Leadership
Meetings,
professional
development

July Oct Director of
Teaching and
Learning
Principals
Director of Pupil
Services K-12
Specialists
Teachers

Curriculum scope and sequence
documents will focus on grade
level content with opportunities
to provide additional content
and skill instruction.  Curriculum
compacting will focus on priority
standards that are on-grade
level.
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● Develop plans for the implementation of a physical
education, fine arts, and music curriculum that
consider the needs of all students, including focusing
on activities, adaptations, and modifications of all
education decisions to ensure the full inclusion by all
students.

Summer Curriculum
Work; SPARK Physical
Education Resources,
National Association
of Music Educators
resources, resources
provided by the CT
Arts Administrators
Association

June Sept Director of
Teaching and
Learning

Continue to implement
curriculum in physical education,
fine arts, and music that meets
the needs of all students.

Teaching and Learning

Assessment Planning for Instruction:

● Collaborate with district leaders on the establishment

of a 2021-2022 Assessment Calendar to provide

formative and summative assessments to guide

student learning.

CSDE Sensible

Assessment Practices

Document;

eduCLIMBER Data,

SBAC Data, NGSS

Data, SAT Data

Aug Sept District

Leadership Team

Teachers to identify aggregate

class achievement levels and skill

gaps and individual student’s skill

gaps.  Teachers to identify

grouping arrangements, use data

to provide differentiation, need

additional adult supports.

● Involve teachers, interventionists, instructional

specialists, and related service providers in vertical

teams with colleagues from the prior grade to review

content coverages, skill development, teachers’

perspectives on student academic performance and

student participation data.

June and September

Professional

Development

June Sept Principals

Director of Pupil

and Staff

Support Services

Director of

Educational

Technology

K-12 Specialists

Teachers

Teachers to identify aggregate

class achievement levels and skill

gaps and individual student’s skill

gaps.  Teachers identify grouping

arrangements, use data to

provide differentiation, and need

for additional adult support.

Interventionists and special

educators to identify levelled

instructional resources to

support learning.

● Continue to implement additional  formative

assessment practices,( i.e., use of web based polling

app., review of student work, entrance and exit tickets,

student self-assessment, rubrics informing work in

Utilize district
resources developed
in 2019-2020 for
professional
development

Aug June Teachers

K-12 Specialists

Principals

Director of

Teachers to identify and

incorporate strategies to use at

the beginning, during, and at the

end of daily lessons as well as
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progress, etc.)  so teachers can gauge the impact of

their teaching by eliciting evidence of student learning,

providing feedback, and adjusting their teaching.

https://docs.google.c
om/document/d/1_y
mubRmQZoSPh0O3L
NBn88uBoRj4JG9Hog
Jc_ptK7KI/edit?usp=s
haring

Professional

Development Days,

Early Release Days

Teaching and

Learning

within units of instruction with a

goal of minimizing the amount of

time spent on assessment and

maximizing the amount of time

spent on instruction.

● Offer Tier 2 supports based on the information derived

from the formative assessment practices. Embed

support in the classroom or provided separately based

on student need.

Priority Standards,

Student screening

data

Aug June Teachers

Principals

Provide ongoing support and

training  for teachers to

differentiate instruction within

their classrooms.  Evaluate

para-educator assignments to

maximize the number of

students they are able to

support.

Continue to plan for 15% of

students to receive Tier 2

Instruction and 5% of students to

receive Tier 3 Instruction with

intervention programming.

● Evaluate use of end of unit assessments and

incorporate project based learning and performance

tasks to the extent possible.

Utilize district

resources developed

in 2019-2020 in

professional

development

https://docs.google.c

om/document/d/10

NqCWO6noLrEQ1q24

Aug June Teachers

K-12 Specialists

Principals

Provide time for teachers to

review possible student work

products and to collaborate on

redesigning existing projects and

creating new ones which will

promote student learning and

provide feedback on student

learning.

Page 15

https://docs.google.com/document/d/1_ymubRmQZoSPh0O3LNBn88uBoRj4JG9HogJc_ptK7KI/edit?usp=sharing
https://docs.google.com/document/d/1_ymubRmQZoSPh0O3LNBn88uBoRj4JG9HogJc_ptK7KI/edit?usp=sharing
https://docs.google.com/document/d/1_ymubRmQZoSPh0O3LNBn88uBoRj4JG9HogJc_ptK7KI/edit?usp=sharing
https://docs.google.com/document/d/1_ymubRmQZoSPh0O3LNBn88uBoRj4JG9HogJc_ptK7KI/edit?usp=sharing
https://docs.google.com/document/d/1_ymubRmQZoSPh0O3LNBn88uBoRj4JG9HogJc_ptK7KI/edit?usp=sharing
https://docs.google.com/document/d/1_ymubRmQZoSPh0O3LNBn88uBoRj4JG9HogJc_ptK7KI/edit?usp=sharing
https://docs.google.com/document/d/10NqCWO6noLrEQ1q24pcQWiJ3cFFSbtBKglC_3V2k0fc/edit?usp=sharing
https://docs.google.com/document/d/10NqCWO6noLrEQ1q24pcQWiJ3cFFSbtBKglC_3V2k0fc/edit?usp=sharing
https://docs.google.com/document/d/10NqCWO6noLrEQ1q24pcQWiJ3cFFSbtBKglC_3V2k0fc/edit?usp=sharing


Safe Return to In-Person Instruction 2021-2022

pcQWiJ3cFFSbtBKglC

_3V2k0fc/edit?usp=s

haring

Teaching and Learning

Instructional Shifts Planning:

● Utilize student assessment data reports generated by

principals at each site regarding student achievement,

participation and engagement to identify individual

skill gaps, and to inform planning for differentiation

and intervention. Provide eduCLIMBER training or

reports as needed for teacher analysis.  Offer Tier 2

supports embedded in the classroom or provided

separately based on student need.  Maintain a

distinction between intervention and students who

missed initial instruction and need Tier I. Address

inclusion, equity, and access for all learners.

State of local

assessment data,

eduCLIMBER data,

data review from

distance learning

related to student

achievement,

student work

completion, student

engagement.

Individual iPad or

Chromebook

assigned to each

student.

Differentiated

instructional

materials;

intervention

programs

Aug Sept Principals

Teachers

Interventionists

Teachers to identify aggregate

class achievement levels and skill

gaps and, individual student’s

skill gaps.  Teachers to identify

grouping arrangements, use data

to provide differentiation, need

for additional adult supports.

Interventionists and special

educators to identify leveled

instructional resources to

support learning.

Continue to plan for 15% of

students to receive Tier 2

Instruction and 5% of students to

receive Tier 3 Instruction with

intervention programming.

● Continue to develop district wide expectations and
guidelines for learning and provide professional
development to ensure that high quality teaching and
learning drive instructional design.

Curriculum
compacting,
revaluation of
assessment practices,
focus on high yield
instructional
strategies and
professional
development

Aug Sept Leadership Team District wide expectations
related to curriculum,
instruction, and assessment. Plan
for use of high yield strategies in
learning.
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● Conduct a Staff Survey related to Instruction,
Professional Development, and Staff Needs to solicit
staff professional development needs and ideas related
to instruction. Use data to inform professional
development planning for additional instructional
needs teachers have.

Leadership Meeting
time to review
results and inform
planning

June Aug Leadership Team CPS Professional Development
Plan for 2021-2022 to be
developed in August and will
address additional instructional
needs teachers have identified.

● Include in Staff Survey questions related to integrating
technology into teaching and learning. Use data to
inform technology professional development planning
for technology integration into instruction.

Survey data,
Technology, and
Leadership team
meeting time to
review result and
inform planning

May Aug Director of
Educational
Technology
Leadership Team

CPS Professional Development
Plan for 2021-2022 to be
developed in August and will
address additional technology
integration needs teachers have
identified.

● Utilize tech staff as co-teachers for staff new to the

district to use certain applications or software.

New Teacher

Orientation

Meetings;

Educational

Technology Coach

Aug Aug Director of

Educational

Technology

Director of

Teaching and

Learning

Educational

Technology

Coach

New teachers to integrate

technology effectively into

instruction.

● Identify a strategy to share district examples of

excellence in instruction with teachers across the

district.

Model lessons and

approaches

Aug June Leadership Team Teachers to inform and shape

their own practice by viewing

models of excellent instruction

from peers across the district.

● Establish modified cohort groups to the extent possible

K-8.

School Schedules,
Class Lists, Review of
Designated
Instructional Spaces,
Carts and supplies for
traveling teachers

July Aug Principals and

Assistant

Principals

Modified cohort groups

established, procedures for

entering and leaving school and

classrooms developed to

minimize risk of infection.
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● Reflect on the strategies used for instruction in

2020-2021 that will be valuable to continue.

Staff Meetings,

Department

Meetings, Leadership

Meetings

Aug Sept Principals

Director of

Educational

Technology

Director of

Teaching and

Learning

Teachers

Adopt effective practices and

seek innovations to improve

instruction.

● Identify the remote learning practices that worked well

for some of our students and incorporate them into

our on site instruction.

Staff Meetings,

Department

Meetings, Leadership

Meetings

Aug Sept Director of

Teaching and

Learning

Principals

Director of

Educational

Technology

Director of Pupil

and Staff

Support Services

Related Service

Staff

Teachers

Adopt effective practices and

seek innovations to improve

instruction.

Teaching and Learning

Professional Development Planning:

● Prioritize mandatory training for staff, before the

beginning of the school year including review of

symptoms of COVID-19, Standard Public Health

protocols, Hygiene Practices, PPE, Reporting Illnesses,

and supporting SEL. Plan ongoing training as changes

occur in recommendations and public health data.

Professional

Development and

Early Release days,

training materials,

trainers as needed

Aug Sept Leadership Team

CPS Professional Development

Plan for 2021-2022 to include

training to ensure the

implementation of practices to

promote the safety, health and

wellness of students, staff, and

employees.
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● Conduct a Staff Professional Development and

Technology Survey.  Use data to inform professional

development planning for the 2021-2022 school year.

Administer survey

sent out in Sept.

2021 and inform

planning for

professional

development

offerings and

technology

integration

professional

development in

2021-2022

Aug Sept Leadership Team

Professional

Development

and Teval

Committee

CPS Professional Development

Plan for 2021-2022 to be

developed to address teaching

and learning and  additional

technology integration needs

teachers have identified.

Social and Emotional Learning:

● Develop a detailed plan to continue SEL programming
provided in 2020-2021 to engage all students.  Review
data on attendance, participation rates, and work
completion.  Disaggregate data by school and all
subgroups. Identify reasons for disengagements and
develop customized  strategies to support students
based on their reasons for disengagement. Consider
SEL Boost and Intervention sessions prior to the start
of school.   Plan for students returning from remote
learning or home schooling.

Summer Curriculum
work in June
dedicated to SEL
planning;  CSDE,
CASEL and other
resources,  Second
Step resources.
District related
services committee
created for this work.
District and
community resources

June Sept Director of Pupil
and Staff
Support Services
Principals
Related Service
Staff

A range of strategies to be
implemented to engage all
students.

● Ensure funding for programmatic or tiered intervention
needs to support students in social emotional learning
and  dealing with trauma.

Title II funding for
the development of
instructional
materials;  budget to
support additional
instructional
materials as needed

June Sept Director of
Teaching and
Learning

Trauma informed lessons and
resources to be implemented.
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● Identify any additional support teachers, new to the
profession this year, will need next year.  Provide SEL
training at New Teacher Orientation and solicit input
from new teachers related to needs.

New Teacher
Orientation;
anecdotal feedback;
Principal meetings
with new teachers

Aug June Director of
Teaching and
Learning
Principals

Support and resources to inform
the SEL work of new teachers
with their students.

● Involve teachers in building community and
establishing norms in classes through fun and engaging
activities. Develop a classroom community through
ice-breaker introductions and reimagined school spirit
activities.   Provide teachers talking points for work
with students, reflective listening skills. Foster
structures for peer to peer connections.

Bank of Strategies for
use; Staff meeting
collaboration.
Design for learning
activities and social
activities for student
collaboration and
connection

Aug Sept Principals
Assistant
Principals School
Spirit
Committees
Related Services
staff

Strategies and activities to build
connections between students
and teachers and students and
each other and to foster a
classroom community.

● Continue intensified communication efforts with
parents and families of all children who are struggling
(may include home visits). Provide literature that
informs parents on how to address challenges (might
include bedtimes, routines, work time, play time,
limiting naps).

In addition to the
classroom teacher,
identify the staff
member to take the
lead on
communicating with
families of individual
students and develop
a customized plan to
communicate in ways
that are effective in
working with each
family

Aug June Principals
Teachers Related
Service Providers

School support for students,
parents, and families to assist
students in dealing with
struggles and challenges.

● Orchestrate and assign partners for SEL instruction for
Tier 1:  social workers, psychologists, counselors
partner with Tier 1 teachers.

Teacher schedules;
identified needs of
individual students
and teachers

Aug June Principals
Related Services
Staff

Ongoing support to assist
students in engaging with school.

● Evaluate Second Step Lessons K-5 to identify topics
which would merit additional time and instruction in
light of the pandemic.

Second Step
Instructional
Materials,  Extended
Grade Level meetings

Aug Nov Principals
Teachers

Tier 1 Instruction to support
students' social and emotional
learning.
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Students Identified for Special Education Services

● Treat students eligible for special education and other

special populations as general education students first.

Re-opening guidance for all students applies to

students identified for special education. If students

are not able to access the return to in-person

instruction plan as designed, facilitate individual

alternative means of re-entry based on need, levels of

functioning, developmental levels, and student/parent

input. Consider blended learning schedules if needed.

Use engagement data from 2020-2021 and anecdotal

information from Related Services Staff to customize

for individual student needs.

IEP, anecdotal

feedback Related

Services Staff

Aug Oct Director of Pupil

and Staff

Support Services

Strategies to provide equitable

access to education for all

students.

Communication Plan

● Leverage multiple communication methods

(Superintendent letter, Principal weekly

communications, school messenger, website pop-ups,

and phone calls) to communicate the most up to date

information policies, and protocols.

District

Administration, IT

Department,

Secretaries, Website,

SchoolMessenger,

District Social Media

July June Director of

Educational

Technology

IT Department

Update section on website

dedicated to a return to

in-person instruction that also

includes information and links to

our local public health

department; schedule regular

communications by District

Administration (i.e.

Superintendent letters, weekly

emails from building

administration - stagger days by

building); mirror district

communications on website;

utilize features of website and

social media  (banners, page

pops, etc.) to alert

families/community to time

sensitive updates.
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● Communicate the expectation for teacher frequency of

communication with parents and increase teacher

phone calls over email communication with parents.

Teaching staff,

PowerSchool

Aug June Principals

Director of Pupil

and Staff

Support Services

Administration will develop and

share expectations and protocols

regarding parent communication

with teachers; teachers will

follow protocols and

communicate with families on a

weekly basis either through

phone calls, emails or class

memos/newsletters; teachers

will collaborate with related

service staff and administration

about more frequent

communications to families of

struggling students.

● Through district and school surveys, open invitations

for meetings and phone calls from Principals, and

Superintendent Open Door Meetings ensure the

opportunity  for parent, family, staff,  and community

input regarding new policies and practices.

Google Forms,

SchoolMessenger,

Website

June June Superintendent

Principals

District will develop

opportunities for online

feedback for families.

Administration will conduct

meetings and solicit feedback

from all stakeholders;

Superintendent will hold open

door meetings for parents.

● Ensure parents are aware the Superintendent will

provide immediate notification and explanation of the

need to cancel classes or change the model of

instruction.

SchoolMessenger,

Website

Aug June Superintendent Superintendent will notify

families of communications,

procedures and protocols

regarding instructional model

changes; moving forward, the

Superintendent will

communicate any and all

changes to the instructional

model to families through
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SchoolMessenger and website

postings/modifications prior to

the shift to that model.

● Prepare to provide families with clear and ongoing

communication about what to expect, during and prior

to returning. This includes, but is not limited to,

guidance on the school protocols related to health and

safety guidelines.

District

Administration,

Website,

SchoolMessenger

July June District

Administration

IT Department

Maintain a section on the

website dedicated to our district

safe return plans; any changes

will be posted on the site and

communicated to families

through page pops and

SchoolMessenger emails; all

communications will be mirrored

on the website. Age appropriate

videos for students focus on

hand washing, wearing face

coverings, physical distancing,

coughing and sneezing etiquette,

directions regarding safe

entrance and exit of the

building/bus, and general safety

and health directions.

● Continue to engage with families and students as the

return to in-person instruction moves forward to

ensure they are informed and have the ability to

provide feedback.

District

Administration,

SchoolMessenger

July Aug District

Administration

The Superintendent will have

frequent open door meetings as

well as allow families the

opportunity to share feedback on

this re-open plan; building

principals will establish

opportunities for families and

students to share concerns

through open door policy; the

district will communicate to

families regarding these

opportunities through
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SchoolMessenger emails which

will be mirrored on website.

● Make the Safe Return to In-Person Instruction Plan

available on the LEA website, accessible.

District

Administration,

SchoolMessenger,

Website

June Aug District

Administration

IT Department

The Safe Return to In-Person

Instruction Plan will be made

available on a dedicated section

of our district website.

District Goal #2 – Maintain and promote a positive and respectful learning community.
District Level Strategies:

A. Assist in data collection and analysis processes aligned with the SPI at the school level to support collaboration on initiatives related to district

and town stakeholders.

B. Be responsive to identified programmatic, instructional, and support needs as indicated by the data.

C. Provide leadership in the identification of resources, best practices, and professional development opportunities to support needs.

D. Review, reflect on the allocation of past, current, and future resources with respect to support of key achievement goals, SPI priorities, and

program expansion.

Action Plan Steps

Resources

Needed

(Material, Staff,

Time, etc.)

Timelines
Persons

Responsible
OutcomesStart

Date
End
Date

Operations

Facilities

● Review building space and maintain reconfigured

available classroom space, such as cafeterias,

gymnasiums, auditoriums, and libraries  to maximize

physical distancing.

Classroom and

building

walkthroughs

June Aug

Building Admin.

Director of

Physical Plant

and Facilities

Identification of additional instructional

spaces including outdoor spaces to

support physical distancing and

minimize the spread of infection if

needed.
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● Maintain physical distancing between student work

stations.

Desks for

students, storage

space, custodian

staff

July Aug Director of

Physical Plant

and Facilities

When physical distance is

recommended, minimize classroom

furniture to allow extra space between

desks when feasible with available

space.

● Continue washing displays or hand sanitizers for each

classroom; provide adequate supplies, including soap,

hand sanitizers with at least 60% ethyl alcohol or 70%

isopropyl alcohol, and cloth face coverings.

Dispensers, soap,

hand sanitizer,

paper towel,

masks

June Aug Director of

Physical Plant

and Facilities

Grades K through 4 have sinks in every

room with automatic paper towel and

soap dispenser. Grades 5 through 12

have hand sanitizer in each room.

Different size masks available as

needed. Extra hand sanitizer for each

lab/work station with shared

equipment, signage with lab station

protocol reminders as needed.

● Comply with DPH Guidance for Cleaning and

Disinfecting of Schools Plan.

Cleaning

supplies, UV

lamp, training

July Aug Director of

Physical Plant

and Facilities

Use UV light to disinfect each room

daily. Clean and disinfect restrooms as

recommended by DPH. Use QR codes

to track cleaning. Use of a microfiber

cleaning system. Train a trainer for

on-going custodian training as

information changes. Have an online

training video.

● Comply with DPH Return to Service Guidance for

Building Water Systems.

Envirotech Aug Aug Director of

Physical Plant

and Facilities

Each school has a weekly system flush

in each bathroom, sink, and water

fountain.

● Comply with DPH Guidance for School Systems for the

Operations of Central and non-Central Ventilation

Systems.

ABS, Filters July Aug Director of

Physical Plant

and Facilities

If advised by DPH or SDE: ABS have set

schedules for unit ventilation to run 2

hours before through 1 hour after

school starts; all fresh air intake set to

75% until the weather changes.
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Continue preventive maintenance

program.

● Follow all CDC, state, and local guidelines related to

physical distancing for physical education and physical

activity, including recess.

CDC and state

guidelines

July Aug Building Admin.

Director of

Physical Plant

and Facilities

Ongoing monitoring

● Continue recommended CDC cleaning procedures

following a confirmed COVID-19 case.

CDC and DPH

guidelines

July Aug Director of

Physical Plant

and Facilities

If staff or student leave because of

sickness, the room is disinfected with

the use of UV lighting.

● Ensure all signs and messages related to stopping the

spread are accessible for students with disabilities and

in languages appropriate for the school population.

CDC, DPH, Sign

Professionals

July Aug Director of

Physical  Plant

Facilities

Signs from CDC that are age

appropriate for each school are

installed as needed.

● Post signs in visible locations that promote everyday

protective measures and provide instructions related

to properly washing hands and properly wearing cloth

face coverings.

CDC, DPH, Sign

Professionals

Aug June Director of

Physical  Plant

Facilities

Signs from CDC that are age

appropriate for each school are

installed as needed.

● For handling musical instruments, consult the National

Association for Music Education’s (NAFME) COVID-19

Instrument Cleaning Guidelines.

NAFME

Guidelines

Aug Sept Principals Music

Department

Chair

Use a thorough cleaning process for

disinfecting musical instruments. Basic

soap and water is highly effective.  Use

of alcohol wipes or disinfectant solution

to thoroughly clean both the outside

and the inside of the mouthpiece is

highly recommended. Absorbent pads

or dedicated containers should be used

to discharge valves and disposed of at

the end of instruction. Promote hand

hygiene.
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● Maintain CDC guidelines for proper spacing when

students are singing or performing wind instruments

by scheduling large ensembles in auditoriums,

outdoors, cafeterias, gyms or other large spaces. Focus

on maximizing distancing for singing, oration/giving

speeches, or wind instrument playing.

Bandroom,

stage, gyms

July Aug Principals Music

Department

Chair

If advised by DPH/CSDE: use larger

areas to meet physical distancing

requirements to include gyms, stage,

bandroom, and outdoor space; physical

distancing when practicing or

performing indoors; limit the duration

of active singing, wind instrument

playing and oration (speeches) in

indoor spaces (ideally 50 minutes or

less); incorporate instructional breaks

of 5-10 minutes during band, chorus or

drama; ensure adequate fresh outdoor

air via open windows, exhaust fans,

etc.; encourage use of bell covers and

split-style masks; alter performances to

consider virtual or smaller groups of

performers and shorter performances

without intermission; limit number of

audience members; disallow early

admittance to performances to

eliminate indoor gatherings

before/after performances; space

audience seating.

● Address arrival and dismissal practices with no visitors

or parents in the building except for early dismissal

and dismissal for illness.

Established

procedures

July June Director of

Physical  Plant

Facilities

If recommended by DPH or SDE:

develop traffic patterns and guidelines

for families for arrival and dismissal

including building entrance and exit

locations for students.  Exterior parking

and physically distanced waiting areas

and guidelines for parents and families

to be included.
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● Continue to procure any needed personal protective

equipment public health officials recommend,

including gloves, face masks, hand soap, hand sanitizer,

and disinfectant.

Ro-Vic, Grainger,

CREC

July On-go

ing

Director of

Physical Plant

and Facilities

2300 surgical masks, 800 student

masks, gloves, hand sanitizer 70%

alcoholic, and hand soap in stock.

Operations

Health and Safety Policies and Protocols

● Expect all students and staff to wear a protective face

covering or face mask that completely covers the nose

and mouth when inside the school building, on school

bus, or outside when working in close groups, allowing

for certain exceptions.

Individual

student and

school provided

PPE

Aug June District

Administration

Teachers

If advised by DPH/SDE: Implement

training videos and lessons to support

students and staff; develop procedures

for mask breaks for students

throughout the day.

● Assist staff and students to maintain physical

distancing between individuals to reduce the

transmission of the virus per the public health

guidelines at that time.

Prosigns, CDC,

DPH

July Aug Director of

Physical Plant

and Facilities

As needed: instructional signs

throughout the building.

● Continue to share information with staff on reporting

illness of oneself or a student, physical distancing for

themselves and students in all educational spaces,

frequent hand washing for themselves and expected

routines for student hand washing and use of hand

sanitizer and use of face coverings that completely

cover the nose and mouth.

Videos, Opening

Staff Meetings to

reinforce training

July Aug Leadership

Team

As directed by DPH/SDE:

institute/continue protocols that

support safety and wellness and

minimize the spread of infection.

● Continue training that includes physical distancing,

cleaning protocols and hygiene practices such as

respiratory and cough etiquette.  Provide explicit

instruction for students on topics such as how to greet

each other.

CDC, DPH, IT

department,

Google

July Aug Leadership

Team

School Nursing

Staff

Updated information will be shared at

faculty meetings and emailings as

needed. Updated CDC guidance and

training will be provided to students

and families.
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● Ensure training is provided to substitutes or others

who may enter the school outside of the first day.

CDC, DPH, IT

department,

Google

July June Leadership

Team and

Human

Resources

Online training for all substitutes before

starting work.

Monitoring, Containment, Class Cancellation

● Continue following guidance from our regional health

organization on tracking to identify numbers and

patterns in reasons for absences. Share data and

collaborate with our regional health organization

Frontline

Absence

Management,

SNAP

Aug Nursing Staff

Nursing staff will monitor student and

staff absence related to COVID-19. All

COVID-19 related absences and school

dismissals (symptoms or confirmed

cases) are documented confidentially.

A report is generated and totals are

shared with district nurses, the

superintendent and building

administrators daily.  Diagnosis of

positive COVID-19 cases are shared

with the CT Department of Public

Health (DPH).

● Continue a health monitoring plan with protocols for

monitoring of symptoms related to COVID-19, with the

goal of decreasing the risk of spreading or contracting

the virus and maintaining oversight related to the

pandemic while complying with relevant privacy and

health laws.  Instruct students and staff to inform the

school if they are sick with COVID-19 related

symptoms, particularly if they had a known contact

with someone diagnosed with COVID-19 and have also

had contact with the school population. They must

stay home when they are sick, especially if they have

COVID-19 symptoms such as fever and cough. The

Equal Employment Opportunity Commission (EEOC)

has provided guidance that confirms that, during a

pandemic, it is permissible to ask employees if they are

Publications with

protocols for

students,

families, and

staff,

CPS

Communication

Plan

July Aug Nursing Staff Ill students/staff will be evaluated for

COVID-19 symptoms at school:

● Fever > 100.4°f

● Chills

● Cough

● Short of breath/difficulty

breathing

● Fatigue

● Muscle or body aches

● Headache

● New loss of taste or smell

● Sore throat

● Congestion or runny nose

● Nausea or vomiting

● Diarrhea
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experiencing symptoms of the pandemic virus (such as

fever, chills, cough, shortness of breath, or sore throat,

etc.) and vaccination status. Employers must maintain

all information about employee or student illness as a

confidential medical record.

Upon evaluation the nurse will

determine if the student should be

isolated from others. The student will

be monitored in the isolation area by

the building principal designee wearing

appropriate PPE.

Nurse will advise the parent/guardian,

to promptly pick up the student and

immediately consult the student’s

health care provider for guidance or

testing. If the student exhibits

shortness of breath or condition

worsens, EMS will be activated by the

nurse as needed.

If a staff member should experience

COVID-19 related symptoms, the staff

member will be sent home and advised

to test or immediately consult their

health care provider. Office staff will

find substitute coverage as needed.

The ability for students or staff to

return to campus will be determined

based upon research-based guidance

from the Centers for Disease Control

(CDC).

Return to school criteria per

Addendum 5 of Adapt, Advance,

Achieve:
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● Educate staff and families about when to stay home.

Schools should properly communicate the content of

this or any updated guidance. Provide parents with

reminders about the symptoms consistent with

COVID-19 that require keeping their students at home.

Examples include a check-list for parents or a web

based application such as Connecticut How We Feel.

Newsletters,

website, School

Messenger

July Aug School Nursing

Staff

Principals

In indicated, prior to school starting in

August, CPS will send information to

staff and families including the

following:

The symptoms of COVID-19 include:

fever (temperature greater than

100.4°f) or chills, cough, shortness of

breath, difficulty breathing, fatigue,

muscle/body aches, headache, sore

throat, stuffy or runny nose, nausea,

vomiting, diarrhea or a new loss of

smell/taste.

Advise families to actively monitor

symptoms of their children and all

family members each day prior to

sending students to school.  Should

students or staff become symptomatic,

they should remain home and notify

the school nurse.

Any unvaccinated student or staff

member that is exposed to a household

member with a confirmed case of

COVID-19 must quarantine according to

the advice of CT DPH.

Parents/guardians must call the school

nurse to report the reason for an

absence prior to the start of each

school day. Confidential voicemails are

acceptable.
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If required by DPH or CSDE, students

and staff will proactively use face

coverings, physical distancing, and

handwashing at school and other public

areas.

State required physical health

assessments (physical examinations)

and adhering to the state mandated

immunization program is necessary.

Families must comply with all health

requirements and are strongly

encouraged to be vaccinated for

COVID-19 and the flu during this

pandemic.

families will be instructed regarding

pick-up procedures should a student

present with COVID-19 like symptoms

at school.

If during the school year a student or

staff member tests positive for

COVID-19, Coventry School District will:

● Notify state public health

authorities.

● Notify families of positive cases

totals within the district.

● Monitor for clusters of cases.

● Coordinate with state agencies

to determine if any changes to

school schedules or possible

closure is recommended.
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● Families will be notified via

email, phone blast and our

district website of any altered

school schedules or closures.

● Continue to collaborate with DPH officials to identify

procedures to identify confirmed cases and scenarios

that would involve quarantine,  partial closure, or full

closure of a school or schools.

Meetings with

the Eastern

Highlands Health

District (EHHD).

The EHHD  will

develop

scenarios and

provide them to

CPS.

July Aug Superintendent

Leadership

Team

Written guidance and protocols to be

developed and shared by CT DPH to

cover various scenarios related to

exposure to COVID-19.

● Written protocols for containment and immediate

response if an individual has signs or symptoms of

COVID-19, there is a known exposure, or a member of

the school community has a confirmed diagnosis of

COVID-19. The purpose of containment plans are to

decrease the risks of spreading COVID-19, and may

include the following: − Immediate coordination with

the local health department, including being ready to

comply with requests for information from the local

health department to assist with contact tracing if

necessary. Identification of a response team within the

school and LEA with specific responsibilities.

Consideration of what signs and symptoms exhibited

by students or staff would require their immediate

dismissal from school; for what period of time; and

conditions for their re-admittance to school. Notify

and consult with the CSDE immediately if the LEA is

contemplating class cancellations.

Director of the

EHHD

July Aug CPS Nursing

Coordinator

Superintendent

Any student or staff member

presenting with symptoms considered

suspicious of COVID-19 will be

dismissed from school and advised to

test for COVID-19.

A person with a confirmed case of

COVID-19 will be isolated as outlined

above.  The Superintendent and the CT

DPH will be notified of positive student

or staff cases of COVID-19.  Any

decision about school closure,

reopening, or cancellation of school

events will be made in

coordination/collaboration with the CT

DPH and CSDE.
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To expedite contact tracing if necessary,

each school maintains accurate

information containing the following:

Class lists with seating chart, Cafeteria

or lunch seating chart,  Bus lists and

seating chart, staff schedules, student

schedules, students participating in

extracurricular activities lists (sports,

clubs, etc.).

● Maintain an isolation space in addition to the existing

health room if necessary, to monitor students who

exhibit COVID-19 symptoms until the parent arrives.

Schools should log all persons who entered the space

in the event contact tracing is necessary. The individual

supervising the space must be equipped with proper

PPE.

Review of school

spaces

June July Principals

CPS Nursing

Coordinator

Nursing Staff

Each school has identified an isolation

space.  Building principals will assign

staff to monitor each space.  This

monitor will be equipped with proper

PPE advised by the CDC.  Anyone in

contact with the isolated student will

be noted.

Immunizations and Health Assessments

● If indicated, Coventry will work with the Department

of Public Health (DPH) and the EHHD to provide

vaccination centers for educators, staff, and students

as appropriate.

The DPH, the

EHHD,

Superintendent

June July Superintendent

Nursing Staff

Offer convenient onsite opportunities
for vaccinations provided for educators,
students, and staff as recommended
per the CDC/DPH or SDE.

● Follow guidance from the Department of Public Health

issued June 17, 2020 emphasizing the importance of

protecting students by staying up to date on

immunizations.

DPH Guidance Aug June School Nursing

Staff

School nurses work closely with
families to ensure students have met all
immunization requirements prior to
entry into school.  If a student has not
received appropriate grade level
immunizations, there must be a
confirmed appointment date within 30
days of entry into school. Families are
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encouraged to submit COVID-19 proof
of vaccination to school nurses to
expedite quarantine/isolation
requirements as needed.

● Follow the guidance from the CSDE issued on June 26,

2020 outlining the requirements for health

assessments prior to students enrolling in school

CSDE

requirements

Aug June School Nursing

Staff

Health assessments must be submitted

prior to entry into school. If families are

not able to obtain an appointment with

their pcp prior to the start of school

they must notify their child’s school

nurse immediately.  The nurse will work

with the family to obtain the latest

assessment provided the family has an

appointment within 30 days.

Reporting Illnesses and Addressing Vulnerable Populations

Instruct students and staff to inform the school if they

are sick with COVID-19 symptoms, especially if they

had a known contact with someone diagnosed with

COVID-19 and have also had contact with the school

population. All students and staff must stay home

when sick.  Maintain all information about employee

or student illness as a confidential medical record.

Educate staff and families about when to stay home.

Instruct staff and students (or their parents or

guardians) to conduct a self- assessment prior to

leaving for school to identify fever and other possible

COVID-19 symptoms.

Videos and
resources
provided to
parents and
families related
to symptoms

Aug June School Nursing
Staff

Information regarding students or staff
members who have had symptoms,
contact with someone diagnosed,
and/or have been diagnosed with
COVID-19 must be reported to the
school nurse as outlined above.  This
information may be shared with the
superintendent’s office, CT DPH and/or
the local health department for the
purpose of public health monitoring
during the pandemic.  Guidelines for
self-assessment will be provided to
parents and families.

Operations Transportation

● Plan for buses to operate at capacity with heightened

health and safety protocols, including requiring all

Training
modules, DPH
Tiered System

Aug June Leadership
Team

Survey families to identify how many
families intend to transport their
students at the beginning of the year.
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students and operators wearing face coverings if

directed by DPH/SDE.  Continue training for students,

families of younger students, and bus drivers.

Continue plans to activate increased physical

distancing protocols based upon community spread.

Director of
Finance and
Operations
M&J Bus

Collaborate with M&J on training for
drivers and physical distancing and face
covering protocols if directed by
DPH/SDE. Provide training for students
and families as needed.

Operations School Meals

● Schools and institutions that participate in the National

School Lunch Program (NSLP), School Breakfast

Program (SBP), Afterschool Snack Program, and Special

Milk Program (SMP) as applicable, must continue to

determine eligibility for and make available free and

reduced-price meals and snacks and free milk to all

eligible students.

NSLP, SBP, SMP
guidelines

Aug June Director of
Finance and
Operations
Food Services
Director

Under the National School Breakfast
and Lunch Programs, Coventry Public
Schools is operating under the
Seamless Summer Option (SSO) to
provide meals at no cost to all students.

● Schools and institutions must comply with the U.S.

Department of Agriculture’s (USDA) regulations and

policies for school meals and milk including the meal

pattern requirements.

NSLP, SBP, SMP

guidelines

Aug June Food Services

Director

Families will be updated by food

services regarding the available

options.

● Schools and institutions that participate in the NSLP

are required to claim meals/ milk provided to eligible

students using accurate counting and claiming

methods.

NSLP, SBP, SMP

guidelines

Aug June Food Services

Director

Continue to remain compliant with

regulations.

● Continue a plan to provide school meals to students to

meet national regulations and minimize the risk of

infection.

NSLP, SBP,SMP

guidelines

Aug June Food Services

Director

Continues to remain compliant with

regulations. Meal distribution

method(s) for students while in school:

Regular meal pricing will apply. Parents

are encouraged to apply for meal

benefits.  Onsite Lunches: Students in

all schools K-12 will eat using a

cafeteria pick-up model with students

coming to the cafeteria service line in
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their cohorts in small staggered waves

as indicated. Students will eat with

physical distanced seating in the

cafeteria and alternate large spaces as

directed by DPH/SDE. Weather

permitting, schools with outside

seating capability may be able to move

some tables outside to improve

physical distance seating and reduce

the number of students in the cafeteria

if needed.

Operations  Finances

● Utilize ESSER, ESSER II, and ARP funding to support the

multiple areas that may require increased funding

including student equipment, protective materials and

cleaning supplies, increased staffing and physical

changes to school buildings to enhance health and

safety measures that may be advised by CT DPH or

SDE.

Maximize the

use of state and

federal funding

opportunities

including ESSER,

ESSER II, and ARP

June Sept Director of

Finance and

Operations

Superintendent

Consider additional needs related to

equipment, staffing, and changes to

school buildings when developing

priorities for ESSER grant.
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